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UCP of Orange County 
980 Roosevelt, Ste 100, Irvine, CA 
949.333.6400

Follow Us

ucpoc.org



A Life Without Limits For 
Children With Disabilities

Our commitment to the Orange County community is to 
help children with disabilities reach their full potential and 

improve the quality of life for their families.
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2019

Audited Financials
Total FY19 Expenses 

$6,330,090

Improving The Lives of Families

Salaries $2,604,951

Facilities $39,212

Supplies $1,028

Professional Services $31,898

Travel $177,086

Other Program Expenses $13,411

Total $2,867,586

Helping Children Reach Their Full Potential

Salaries $1,896,588

Facilities $231,963

Supplies $8,544

Professional Services $141,109

Travel $16,197

Other Program Expenses $146,367

Total $2,440,768

Infrastructure & Other Business Operations

Salaries $206,081

Facilities $63,699

Supplies $3,410

Professional Services $75,377

Travel $2,243

Other Program Expenses $111,954

Total $462,764

Fundraising

Salaries $405,935

Facilities $54,063

Supplies $1,132

Professional Services $16,564

Travel $14,795

Other Program Expenses $66,483

Total $558,972

45%07% 09%39%



In 2020, we are setting our sights on expanding 
the capacity of our services through philanthropy. 
The impact of our programs is tremendous, and 
this is evident not only in the stories we share, but 
in the milestones our children reach each day. 
However, there is still many children who need 
our help. With community support, we can be a 
resource for even more children with disabilities. 
If you are interested in getting involved through 
volunteering, partnering or donating, please do 
not hesitate to reach out. We are happy to devel-
op personalized opportunities for contribution of 
time, funds, and talent.

With deepest gratitude,

Ramin Baschshi, M.D.
Presdent & CEO
rbaschshi@ucpoc.org

Dear 
Fellow 
Child 
Advocate,

Year over year our goal at UCP 
of Orange County (UCP-OC) 

remains consistent - to help 
children with disabilities 
reach their full potential 
and live a life without 
limits. We’ve remained 

steadfast in this pursuit, and 
this year was no exception. 

Over the last year, we provided 
nearly 164,000 hours of care to more than 5,300 
children and families. We want to extend our 
sincere appreciation and gratitude to each of you. 
You’ve inspired and instilled hope in our children 
and their families. Thank you!

In 2019, we focused on enhancements to the 
quality of care and overall patient experience. 
We expanded our Family Services to support our 
new and existing families’ needs, and to further 
personalize their care moving forward. This 
year we also put an emphasis on continuing to 
advocate for low income families in need of our 
services. As many as 51% of our families rely on 
state assistance for treatments. Local resources 
are scarce, and we are proud to serve children 
and families in need.



Working Hard 
With A Smile
Declan’s Story

of Children Met 
Developmental Goals

UCP-OC is a second home to families like Declan’s. By offering physical, occupational, and 
speech therapy under one roof, UCP-OC leaves no developmental area untreated. Our caring 
staff works together to ensure that Declan receives treatment that is as unique as he is. His 
parents come confident that their son is receiving the best care possible, while receiving their 
own support as well.

When Declan was only nine months old, doctors diagnosed him with hemiplegia, a type of 
cerebral palsy. With the diagnosis of left-hemiplegia, Declan has faced a wide range of physical, 
cognitive, and behavioral effects. Developmental milestones that come naturally for most 
children would instead be tasks that demand extra thought and a lot of hard work. Fine motor 
tasks, such as grabbing a toy or feeding himself, or gross motor tasks such as crawling and 
walking would be faced with much difficulty, leaving Declan to receive treatment from a service 
provider that would give him the highest quality of care.

Since May 2017, Declan has received pediatric therapy at UCP-OC’s “Life Without Limits” 
Pediatric Therapy Center. In just two years, Declan’s hard work under the care of our therapists 
has led him to make incredible progress. Like many children his age, Declan now crawls, walks, 
runs and even jumps! He’s also gaining strength in his left hand, which helps him cut paper, 
draw, and ride a bike.

Declan is becoming more talkative as well! While he is still affected by apraxia of speech, a 
speech sound disorder, Declan’s four speech therapy sessions every week are helping him 
find his own voice. His speech improves every day, as he voices his love for sports and enjoys 
rooting for his favorite baseball player, Mike Trout.

Most of all, Declan doesn’t just come to UCP-OC ready to learn, he comes with a big smile on 
his face. Every day.



Becoming the Best 
Version of Herself
Angeline’s Story

of Guardians Feel 
Empowered to Advocate 
on Behalf of Their Child

Angeline’s face lights up every time she sees her UCP-OC Child Development Specialist, 
Moraima, come to her house. Every week, Angeline receives targeted early intervention 
treatment from Moraima to treat challenges that come with her diagnosis of polymicrogyria, 
arthrogryposis, and cerebral palsy. Together, Angeline will reach the developmental milestones 
needed to grow up as a bright and healthy toddler.

Angeline’s mother has seen tremendous improvement since she started receiving services from 
UCP-OC — her head control, communication, eye contact, have all helped Angeline participate 
in fun activities with her sister, like playing music, coloring, and reading. Her upper body has 
become stronger too. Angeline is better able to roll, sit, and judge distances, thanks to UCP-OC.

“I’m so grateful to have another person help my daughter be the best version of herself that she 
can be,” Angeline’s mother told us. “She has improved control of body movement and I’m so 
excited to see what she will do with UCP-OC’s Early Intervention program.”

UCP-OC’s early intervention services identify and treat developmental gaps in infants 
and toddlers. Our trained Child Development Specialists address delays in children’s 
cognitive, social, or motor skills that may impede future development. Early intervention is 
evidence-based in its ability to support children ages zero to three, and research shows that 
these services reduce problems associated with future learning, behavior, and health. In UCP-
OC’s last fiscal year, we provided 4,868 hours of early intervention in the homes of 241 children 
throughout Orange County.



Reaching His 
Full Potential
Tristin’s Story

of Children Have
Gained a Greater Level 

of Independence

UCP-OC’s Respite Care and Inclusive Childcare programs give parents a brief but well-
deserved break from everyday stresses at home. UCP-OC’s trained caregivers are highly 
qualified in their ability to provide a supportive environment for children. In most cases, parents 
embrace UCP-OC’s caregivers as a member of the family, wholeheartedly trusting them to care 
for their child, while they attend to personal or work matters outside the home. In UCP-OC’s last 
fiscal year, we spent 143,236 hours in the homes of families or at daycare programs, caring for 
children with disabilities.

UCP-OC has provided Respite Care (RC) for Tristin, who has autism, ever since he was three-years 
old.

Now eight, Tristin has made tremendous progress with UCP-OC’s caregivers over the past five 
years. They’ve helped reduce Tristin’s separation anxiety, and improved his communication 
abilities. Not only that, but UCP-OC’s caregiver has formed a friendship with Tristin, improving 
his socialization skills. Tristin’s relationship with his caregiver, who introduces him to different 
activities at home, helps him see things from another person’s perspective. Tristin’s growing 
openness and flexibility has helped him adapt to changing environments, like going from recess 
to the classroom at school.

Not only has UCP-OC made a difference in Tristin’s life, but the Respite program has provided 
much-needed relief to Tristin’s parents, who feel safe stepping out of their home knowing that 
Tristin is with UCP-OC’s caregivers. UCP-OC is proud to shine a spotlight on the needs of parents 
and siblings.

“It sometimes is hard to remember that we need to take care of our mental and physical well-
being as well,” said Tristin’s parents. “UCP-OC’s Respite program has helped the whole family 
find balance, because we know that Tristin will be well taken care of by his respite worker. This 
support helps us have time to decompress and focus on what we like for a period of time, and to 
re-energize ourselves as a parent and person,” they added.



of Families Feel Better Able 
to Care for One Another 

and Their Family Dynamic 
has Strengthened

of Children have a 
Developmental Disablity 

and/or Delay

Children and Family 
Members Served

Therapy Sessions 

Home Visits

Female Male

of Families Served are 
Low-Income

Hours Served

Years of Serving 
Orange County

28% Autism Spectrum Disorder 
8% Developmental Delay
7% Speech & Language Disorder 
7% Down Syndrome
6% Cerebral Palsy 
4% Intellectual Disability
2% Rare Disease or Disorder 
38% Other Disabling Condition

25% 
Ages 0-3 

40% 
Ages 6-17 

20% 
Ages 4-5 

15% 
Ages 18+ 

Ages Served

Primary 
Diagnosis

Our 2019 Impact

5,314

15,486

37,645 

63%37%

163,590


