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Mission  
Our commitment to the Orange County community is to help children with 
disabilities reach their full potential and improve the quality of life for their families.

“Our family will be eternally 
grateful to UCP-OC because 
they have helped my son in 
every aspect of his life. Alvarito’s 
life since birth has been about 
overcoming obstacles and proving 
people wrong. UCP-OC has 
taught my son that life can be 
lived, enjoyed and celebrated 
without any limits.”

– Erika, Alvarito’s mother

Vision  
A life without limits for children with disabilities.
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autism spectrum disorder 
developmental delay 
speech & language disorder 
down syndrome 
cerebral palsy 
rare disease or disorder 
other disabling condition
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INSPIRE

IMAGINE

HOPE

EMPOWER

CHOOSE

BELIEVE

Dear Fellow Child Advocate,
In 2018, UCP of Orange County (UCP-OC) 
provided nearly 150,000 hours of direct care to 
more than 5,300 children and family members. 
As my first full year at UCP-OC came to end, 
I reflected on the triumphs and challenges of 
the prior year, and the very clear fact that we 
couldn’t do what we do to help children with 
disabilities reach their full potential without the 
support of amazing community members like 
you. Thank you!

As you may know, 1 in 6 children in our 
community has a developmental disability or 
delay. As Orange County grows, so does the 
need for UCP-OC’s services. In 2018, we were 
able to serve more children than ever before, but 
there was still a substantial unmet need. With 
community support, we can be a resource to 
help every child reach their full potential.

In 2019, UCP-OC is focusing on thoroughly 
understanding the community need, building 
our capacity through philanthropy, and assessing 
our programs to work toward the goal of being 
a true Center of Excellence for disability services 
in Orange County. 

The impact of our programs is clear through the 
stories of progress we share from our families. 
But there is so much more work to be done. If 
you would like to get involved, either through 
our programs, volunteering, or making a 
donation, please do not hesitate to contact me.

In service to children,

Ramin Baschshi, M.D. 
President & CEO 
rbaschshi@ucpoc.org



Shortly after his birth, 3-year-old Alvarito, who has an orthopedic condition called 
arthrogryposis, was referred to UCP-OC for Early Intervention. His parents, 
Erika and Alvaro, Sr., found support in his Child Development Specialists, who 
worked with Alvarito, in his home, on developmental skill building. His Child 
Development Specialist then introduced Alvarito’s family to UCP-OC’s therapy 
program. After two years, receiving six therapy sessions per week, this sweet, funny, 
and determined little guy has found independent mobility through physical therapy 
with his very own wheelchair at 18 months. He has also greatly improved his upper 
body and hand strength through occupational therapy, and is becoming a skilled 
communicator with speech therapy.

Alvarito 

Children with developmental disabilities need additional support and resources to 
reach their full potential. By providing physical, occupational, and speech therapy 
in one location, paired with our other core programs, families benefit from the 
professional collaboration amongst our therapists. They also have the convenience 
and comfort of one, central location for services, as well as access to a wide range 
of support, to help them navigate the unique challenges their family faces. In the 
therapy program, 87% of children reached three or more of their individualized 
treatment goals in 2018.



Every parent knows the importance 
and challenges of finding quality 
caregivers for their child. For 
families like Luke’s, UCP-OC’s 
Respite & Inclusive Childcare 
Programs are a game-changer. 
Luke is 11 years old and has global 
developmental delays related to 
a chromosomal abnormality. His 
mother, Lisa, shared, “Luke is able 
to attend summer and day camps 
with the help of his aide from 
UCP-OC. He would not be able to 
participate in these fun camps with 
typical peers on his own. For two 
working parents, I don’t know what 
we would do without this program. 
It is such a blessing for him and our 
family!” With UCP-OC’s support, 
Luke gets to join his peers for 
activities like basketball and field 
trips to the bowling alley, while 
his parents can work with peace 
of mind that he is receiving the 
exceptional and personal care  
he needs.

Luke

Having a child with disabilities increases stress, takes a toll on mental and physical 
health, makes it difficult to find appropriate and affordable childcare, and affects 
life decisions such as education and work. With Respite & Inclusive Childcare, 
families receive the one-on-one childcare support they need to work, attend to 
personal matters and take a well-deserved break that every parent needs. This 
program provided 127,241 hours of care to 628 families last year.



Malak joined the world on Valentine’s Day in 2017, a full sixteen weeks before 
her due date. This little fighter weighed in at just 1 pound and was born with 
cysts on her brain, bilateral brain bleeds, and required heart surgery at one month 
old. When she was released from the NICU, doctors and her parents knew 
Malak would have more challenges ahead of her, and were faced with fear of the 
unknown. But once they found UCP-OC, they were delighted to focus on their 
hope for what Malak would do. With the help of UCP-OC’s Early Intervention 
Program over a year and a half, the now 2-year-old is walking, talking, eating solid 
foods, and otherwise flourishing – so much so that she will no longer need  
UCP-OC’s services in 2019!

Malak

Infants and toddlers who suffered traumatic births, preemies, and children with 
diagnosed disabilities benefit greatly from early intervention in their first three 
years of life. Research shows that high-quality early intervention for vulnerable 
infants and toddlers can reduce future learning, behavior, and health problems, 
leading to a brighter future. UCP-OC provided 7,177 visits to 227 infants and 
toddlers in 2018.



Program Expenditures FY17/18 
UCP-OC’s mission is at the heart of everything we do. Each of our programs specifically  
seeks to help each child reach their full potential and improve the quality of life for  
their families.

86 cents of every dollar 
goes directly to our 

programs.

42%
Salaries    $2,048,021
Facilities    $217,473
Supplies    $17,681
Professional Services  $153,567
Travel    $19,412
Other Program Expenses  $47,388

TOTAL    $2,503,542

Helping children reach their full potential*

*Expenses related to the In-Home Early Intervention, Therapy, and Recreation programs

Salaries    $2,296,278
Facilities    $55,382
Supplies    $6,469
Professional Services  $63,234
Travel    $187,344
Other Program Expenses  $7,611

TOTAL    $2,616,318

Improving the lives of families**

** Expenses related to the Respite, Inclusive Childcare, and Family Support programs.

44%

Salaries    $385,353
Facilities    $119,998
Supplies    $24,435
Professional Services  $88,117
Travel    $6,031
Other Expenses   $212,201

TOTAL    $836,135

Infrastructure and other business operations 14%


